
 

    

Feature Circle™ (Sense Tier) Council™ 

(Prototype Tier) 

Stewardship™ (System 

Tier) 

Strategic 

Focus 

Strategic Awareness & 

Early Warning 

Stress Testing & 

Strategic Rehearsal 

Institutional Intelligence, 

Governance & Command 

System Role Input Layer: Signal 

capture and sense-

making. 

Processing Layer: 

Signal-to-pattern 

conversion. 

Decision Nervous System: 

Embedded governance. 

Who It Is For Analysts, founders, 

and strategy leads. 

Teams, innovation 

units, and policy labs. 

Executive teams, boards, 

and multinationals. 

Consultancy 

Hours 

3 hrs/week (Virtual) 6 hrs/week 

(Virtual/Physical) 

10 hrs/week (Direct 

Advisory) 

Consultancy 

& Studio 

Scope 

Applied Studio 

Services: 

• Strategic Foresight: 

Horizon scanning & 

"Futures Empathy". 

• Institutional Capacity 

Building: Training for 

DSM/SRF 

frameworks. 

All Circle™ scope 

plus:  

• R&D-to-MVP 

Pipeline: Incubation 

of future-fit ventures. 

• Speculative Design: 

Storytelling for 

complex futures. 

All previous scope plus: 

• Policy & Governance 

Innovation: Post-

carbon/interspecies 

design. 

• Sentient Design: 

Integrating ancestral 

knowledge. 

Design Sprint 

Access 

1 team member 

(Virtual/Remote) 

Up to 3 team 

members 

(Physical/Deep 

Immersion) 

Up to 5 executive leaders 

(Hybrid/Universal) 



Operating 

Cycle 

Integration 

Sense: Identify real-

world signals before 

they escalate. 

Simulate: Use world-

building to test 

alternative futures. 

Strategize & Execute: 

Build risk maps and 

deploy "Minimum Viable 

Paradigms". 

Core 

Capabilities 

• Signal intake & 

categorization 

• Early anomaly 

detection 

• DSM Playbook & 

Templates 

Includes all Circle™ 

plus: 

• Advanced pattern 

detection 

• Response readiness 

(SRTI) 

• Fireside sessions 

Includes all Circle + 

Council plus: 

• Full DSM Architecture 

• Crisis Command Mode 

• Sovereign IP Ownership 

Monthly 

Pricing 

$3,600 USD $7,200 USD $12,000 USD 

Yearly 

Pricing 

$36,720 USD (15% 

savings) 

$73,440 USD (15% 

savings) 

$122,400 USD (15% 

savings) 
 


